Description of the project

Project name: Mooni Sports Project – Sports as a tool for democratic development

Project destination: Uganda

Target organisation: Mooni Sport Club

Swedish organisation: Twiga

Contact person: Ronnie Kronblad, 040-932292, 0708-326995, ronnie.kronblad@twiga.se

LEO = Local established organisation = Mooni Sports Club

SVEO = Swedish established organisation = TWIGA

Summarize

Twiga first met the youths from Mooni (the outskirts of Mbale) in 2003. An initiative to develop youth spare time activities had already been taken but there was lack of recourses. The result led to cooperation between Twiga and the youths, which resulted in a sports court and a local organisation, Mooni Sports Club (MSC). The aim of the cooperation was to create a natural ensemble between the sexes, Islam and Christianity and between youths and grown-ups. LEO shall work as a forum for reflection and realisation of young peoples ideas. Play and sports shall create a natural ground for democracy and equality. The need today is a stronger organisation, both material and immaterial. The project shall therefore strengthen the democratic organisation through education, seminaries about the ideas of young people, prove the girls right to be active in sports and the organisation plus giving LEO a strong material ground to continue to work with. The project will go on in year 2007 and the target is kids and youths between 7-25 years old. 

1. Background

Despite a negative debate in mass media about Swedish aid to Uganda, has the country in many ways been a good example for a successful development, both economically and with the fight against HIV/AIDS. There is however much to do, especially in agricultural areas. In these areas a democratic change is slow, concerning the rights of speech and think, most important components for a well-functioning civil society. The most obvious is the lack of democracy in sports organizations. 

Women and girls are traditionally more bound to their house and family, while men and boys have got larger freedom of movement. The gender structures within Uganda means that young females, in society as well as in their family, has got less freedom than young men. The patriarchal structures that exist in Uganda create more obstacles for young females than for young males, in the society as well as in the families. When it comes to for example paying school fees the girls are at lowest priority. They are more bounded to the homes, which decrease their opportunities for an own life with good conditions. This is a big different comparing to the boys in the same age. The problems around teenager’s pregnancy are big, a lot of young girls are in this position and it creates large consequences for the girl. Besides that, the sight of women sexuality has a lot to do with the prevention of HIV/AIDS. 
HIV/AIDS is common in the region around Mooni. Statistics about the extent is missing but what is important is that the youth see the problem as big and very difficult. The same is with the drug- and alcohol problems. There is, of course, not unusual that there is clear connection between these two problem areas. 

The trend towards global antagonism between Islam and Christianity, created by fictive antagonism, has not yet reached Mooni. SVEO has however seen a slight indication of fundamentalism foremost from the Christian society. A future conflict is mostly conceivable in the light of the state of the world antagonism. In the area around Mooni there is around 60% Muslims and 40% Christians. There are no clear distinction between these two and marriage between the religions is nothing unusual. 

In January 2003 Gerald Ngotowa was walking up the street in Mooni. He was on his way to the pastor James Malele and Sarah Malele. His thought was focused on one thing- basketball. Together with a local donor and ground owned by the church they started to build a basketball court. When the donor didn’t want to continue it was hard for Gerald and his friends to have courage, they didn’t see any possibility to finish the court or buy basketballs. The project had to stop. That’s when Twiga met James, Sarah and Gerald. We definitely shared the same visions and wanted to create a meeting place for kids and youth no matter what religion or social-economical status they have. Twiga, Gerald and some kids continued with the building of the old court. The cooperation with the church didn’t have any religious thoughts. The church has said: “here are Muslims and Christians, but both groups have kids and why can’t they play football together”.
The non-profit workers where decreasing a lot and in the end there were only Gerald and one Twiga member left with the spades and the mud. The “gold searchers” that saw a chance of getting something from the project had disappeared, the ones that felt the sensation of a white man working had switch from helping to become audience. We didn’t give up and when people saw the progress the non-profit workers came somehow back. This time it was young people who shared our visions and dreams. 

Big money and own-interest has not been the reasons for the young peoples interests in the club, since Twiga only sent small money and materials.  Instead the cooperation is built on the will to create something together for everyone. Obstinacy has led to development in the organisation, active sports like basket and football and arrangement of tournaments. Besides this, the older youths has on their own initiative started to train the younger ones. Mooni sport club was established 2005 and was a democratic organisation that got their registration in the beginning of 2005. It was a long but learn full way to go to establish the club, which made it very rooted in the inhabitants of the village. The club has already succeeded nationally through their basketball team. 

Today the girls are underrepresented in the club. The younger ones are easier to motivate than the older ones. Many of the older ones that first showed interest had to quit because of lack of time. Many of them were teenage mothers, which made it hard for them to come to the trainings. Besides this, it is not social accepted for an older girl to exercise in public comparing to younger ones. 

People from Twiga have continuously been present in Mooni the last three years to keep a dialog. Österlens folkhögskola has applied for money to send three young people on their practise in Mbale the autumn 2006. 

In Sweden, the people who are not participating in the discussions around it ignore this kind of problems. Engagement can be planted within groups that are traditionally not interested because of lack of knowledge and the distance geographically. Contacts is made with girls through Växjö Queens basket club where big interested for culture exchange has been showed. 

2. Problem analysis

There is a lack of meaningful spare time pursuits and sports for youths in Uganda. The resources that are and the efforts that are made are concentrated to the top, at national and international level. The bottom, the grass roots and foundation is ignored and there are non-existent officially organised sports below the national level. There is lack of an extensive state sports policy, no goal or ambitions where sports as a social development factor is concerned. Sports are positive for single individuals and society as a whole, few youths in the target groups area has the possibility to take part in sports in their spare time, develop and practise their personal skills and take advantage of sports many benefits, as fellowship and it’s positive values. The projects main problem is difficulties for a democratically managed sports association to grow strong and have on going activities. The reasons are:

· No tradition of democratic organisations. This is especially obvious for sports associations. LEO is unique in their country, a potential future role model for rest of Uganda and has a strong need of support.      

· Strong doubt and uncertainty before the law and justice system. Few youths in the area has knowledge about their rights. 

· Because of disappointment of promised contributions, efforts and lack of economical security, a feeling of hopelessness is spreading. 

· The state doesn’t prioritise the problems in the area because of lack of resources.
· Lack of a sports policy on government level.

· The few investments that makes concentrates to Kampala, which margins the rural areas.

· Lack of encouragement for girls to merge together and organise. This, in combination of their binding attachment to the home.

· Lack of a meaningful social occupation, contributes to the risk of youths ending up in a destructive behaviour, which complicates involvement and commitment.

· In an environment where HIV/AIDS is common will the possibilities for common commitment be complicated when key persons might come to suffer from the illness. It also makes it more difficult to work long term when the future might feel uncertain. There is a large need to recognise the efforts, which despite this is initiated by youths in Uganda.

· Poor sewer systems cause big gatherings of water to ruin parts of the gravel court every year.

· No premises where members can keep meetings and to give invited teams at tournaments room and board. As well where they can store material safely. 

· Lack of a court for larger competitions, which would acknowledge the club nationally.    

The measures that will be made are in short to:

· Strengthen the democratic organisation through education.

· Strengthen the discussion and LEO as a forum for young people’s ideas through seminars.

· Legitimise girl’s active participation in sports and organisations work.

· Give LEO a strong material foundation to further build on.

· Give LEO the possibility to start an income generating activity.  

Formulating of the problems has been prepared through a dialogue between SVEO and LEO. LEO and foremost it’s board has formulated the requirements and the planed measures. SVEO has only worked as a help returning questions through E-mail and phone calls. SVEO has also during the spring met and had a dialogue with LEO.

3. Partner organisation

Leo was started by initiative of youths from Mooni. The main activity is to be a working sports association who provides with sports/exercise and organisation knowledge and material and also work as a forum for young people’s ideas. Focal point for the target group is children and youths between 7-25 years. 

LEO has during financial year 2005 used 18800 SKR. These means has primarily been used to strengthen the board and administration through purchase of a computer and communication costs. A larger post is also purchased of consumption material, trainer fees and tournaments. LEO has also shown interest for income generating activities; despite it has concerned small amounts compared with contributions from SVEO. This shows a strong will to stand on own legs and shows a will to contribute with what is possible. This activity has not yet started. All means has during the past year therefore come from SVEO. 

Land has been lend at unlimited time by and through co-operation with the local school Nashibiso Primary School. Other resources are LEOs members who earlier have shown abilities to mobilise when 10 members worked without pay and built the current court.  

4. Organization analysis of the partner organisation

A great creativity has made setting up training, tournaments and future plans possible. Furthermore has initiatives been made to develop the organisation towards that all groups in the village can take part in activities without directly gaining it’s key persons. An example of this is the training of the younger members. The foundation is laid for possibilities to build a strong democratic organisation where girls and young women are more actively represented.

Strengths and possibilities:

· Democratic organisation. They have, despite or maybe because of a long discussion within LEO with resistance from the surrounding, formed a democratic organisation. The strength is that the decisions are well based with the village inhabitants and the clubs activities become legitimised. Additionally in security view democracy has its advantages when everyone feels solidarity with the organisation.

· That girls/women are represented, somewhat less active then boys/men, without pressure from SVEO. This makes it possible to build further on to get equality within the club.

· Good attendance at tournaments and member meetings. The two annual meetings the club has held attended 50 respectively 98 participants. The first basketball tournament that was arranged in 2004 attracted 250 spectators. Possibility to create a broad support and a broad interest.

· Members in LEO are, despite sports difficult situation in Uganda as well as many members personally hard situation, very driven.

· Non-profit work by the elders to support activities for younger has commenced without pressure from SVEO.

· Despite a fragile structure there is a great will that with small means maintain the activities.

Weaknesses and threats:

· Today, LEO is financially dependent of SVEO. Aid is needed to maintain today’s activity and to develop the organisation. Certain danger that LEO will stay in this role of dependency.

· Today’s situation with poor security can lead to burglary and theft of previous invested material. Another vulnerability is that non-serious actors in some way want to take advantage of the clubs investments. This risk is minimised with the sense of belonging with the inhabitants of Mooni and LEO.

· Few key persons who weaken LEO if anyone of these disappear. The longer the project goes there is a hope to find more key persons.

· That Nashibishu Secondary School has deciding power over the land where the existing court lies today. LEO shall write a contract with the local authority that owns the land.

· Lack of tradition, structure and knowledge in organisational work that can create unjust and irrational decisions in addition to that LEO will be a greater target for non-serious actors.
5. Target group for the project

The primary target group for the project can be divided into following:

· Partner organisations management exists of mainly youths in the age 16-25 and older village members, where women aren’t as represented as men. The management exists of two women and six men.

· Older youths that takes part in the activities. These should be encouraged to move in to the role of trainers. Until now has these persons been boys in age 16-25 but the project shall actively work to get more women in these roles.

· Older girls in Mooni. We have not during our presence noticed any outspoken resistance towards that girls are engaged in the organisation. The traditional structures combined with more practical details as for example more housework than boys, makes girls more bound to the home. This target group shall be worked with separately, when the gender aspects demands special treatment besides what efforts are made for the club overall.

· Current members, 96boys/men respective 68 girls/women. Gender divisions of the active members in the younger ages are relatively equal but LEO is losing active women members in higher ages.

· To limit the project, will the 300 interested people within the neighbouring area be the total target group. These persons are between 7-45 years but age in majority 10-20 years.

The secondary target group can be divided into following:

· Nashibiso Primary School, who LEO has commenced a co-operation with. These, 500 students will have access to the court during school hours. The court has during the past year been used in school education (class) as well during the children’s breaks. Even Mooni High School has use of the court with its roughly 100 students. 

· The youth’s families who have indirectly been affected by that their children get a meaningful spare time activity. The whole village has been positively affected by youth’s democratic upbringing, inspiration of hope and last but not least positive occupy. Mooni is also connected to smaller villages and Mbale town. To limit the project, is this target group the closest 1000 inhabitants. Most of them are farmers and make around 1 us dollar a day. 

Participation of the target group in planning the project

The management for LEO has with discussion with members worked out the planned project. The management exists of two women and six men. Everybody is expected to participate on equal terms thus the decisions are made democratically. These will be in charge and administrate the project. Other members will be directly participating through decisions on member meetings, as trainers/coaches and with practical realisation or indirectly through taking part of planned educating, tournaments and seminars.       
The management will be responsible for follow-ups but members will be participating through member meetings and evaluations after educating and seminars. Through evaluations it will be quite equal division between the sexes. The practical work will probably be performed mostly by boys/men. The suggested activities will hopefully somehow change this picture.   

6. Overall term goals/vision

The vision is to raise the level of knowledge concerning youth’s rights and thereby increase their hope for the future. LEO shall be a meeting place for exercise and play but also a forum for ideas. A meeting place, made by both women and men, and shall make the work to legitimise women and girls lives outside the home easier. This shall create a broader foundation to find more key persons. 

A strike of hope together with a forum to realise your thoughts at and for young people are in direct attachment to Uganda’s goals for a lasting democratic development. A successful project will in the future increase the state interest for these questions. Thou it’s missing a government policy on sports within rural areas.  

LEO shall be a good role model in the region, to show that a sports organisation can fully work democratically, which is unusual in Uganda. Furthermore LEO can break the current structures with older men on the highest posts.   

The project shall encourage continued interplay between the Muslim and Christian families. Youths shall thorough sports gain self-confidence and wellbeing. They shall identify with their club and be proud.  This decreases the risk of destructive behaviour. Further more LEO can function as forum for information, prevention and discussions where otherwise sensitive subjects can be brought up. Today only churches and mosques provide a forum in Mooni, but questions concerning HIV/AIDS and teenage pregnancies are limited. An open discussion in these matters is the best way to prevent more youths going this way. 

Solidarity with the club will also increase possibilities to non-profit work, which is the foundation for income generating activities. In the future we hope that LEO can stand on own legs financially. There is a long way to go when the state don’t prioritise this area. 

The court shall be materially equipped to manage to hold larger national and regional tournaments. The court and land will secure through contact with the local authorities. Thereby the interest for LEO will further be secured and also the clubs on going future. LEO shall oppose the trend that only in Kampala larger meeting points for youths are made. LEO shall also have working activity to identify talents but also to focus on the broader field of interested children and youths. Thereby LEO shall support teams for national competitions as well as to have children activities. To have access to a national arena creates networks and takes care of talents. 


Through a cultural exchange between sports associations in Sweden and LEO will the member’s self-confidence increase and give the possibility to build something together. Youths in Uganda shall get a broader international perspective of how children and youths worldwide fights to have fun and struggle for better existence.  Through the exchange we will reach a group in Sweden who normally aren’t interested in solidarity work towards developing countries. 

7. Project goals

The project shall carry on for a year to obtain following goals:
· The Board shall get a basic knowledge in how to organise a NGO. It shall also have material and immaterial tool to manage the activities. The board shall have access to communication tools to be able to create and meet other networks. 

· Create a platform for young people, not just to practice sports but also to support and encourage them in their daily life. It could for example be to consider issues about HIV/AIDS. Just to cast a lights at questions about HIV/AIDS, the discussion could come up to the surface and much is therefore already won. 

· LEO shall have a functioning organisation with volleyball and netball (which today is most practised by the girls), football and basketball (which is mostly practiced by the boys). This division between the sexes is not an aim but it’s based on the existing interest. LEO shall have an educated trainer for each sport, sex, kids- and youth- team. This trainer shall be the responsible for the running activity in his/hers sport. The club shall have the capacity to identify trainers, give them support and responsibility in the trainings for younger kids. This system already somehow exists but will be developed during the project. Trainings for girls/women shall be there in at least one sport.

· The court shall be strengthening with asphalt to reduce the damage that comes with the rainy seasons. A contract shall be made together with the local authorities and the school to secure the court in the future. Nashibishu Secondary School has been positive about the court and the club during the three years the club have been there. SVEO has earlier been in contact with the authorities when a similar contract was made for the Mbale Tigers, which also is supported by Forum Syd. 

· Increase the security by renting a larger and safer premise for the Club. This will also be used as a meeting-room and for administrative work. 

· The poles, basket- and netball-nets shall be strengthening. The court shall have such a standard that LEO can arrange national tournaments. Material such as balls shall be bought so the club can handle the expected increased activity.

· The now existing 164 members shall be offered full activity, both in the work of the organization and in the sports. After that LEO shall have the capacity to offer activity for the whole target group, which is about 300 kids and youths.  

· Give the girls active support through seminaries together with women with knowledge in the gender questions. 

· Cooperation between LEO and the churches and mosques in the area. This is to prevent friction between the religions and also to spread information through the already existing religious platforms that reach almost everyone in the village. 

· Support the feeling to belong to the club. This should reduce the risk of vandalism against the club and that youth get in to a destructive behaviour such as drugs and alcohol. This will be done by arrange tournaments in respective sports and support them to travel and meet other teams. Giving them membership card and training- and match clothes will also do it. 

· At least one Swedish sport club shall start a cultural exchange with LEO.

· Income generating projects shall be started and a plan for its future shall be there.

8. Result

The project will result in:
· Give young people the opportunity to practise sport and feel connection independent from sex, religion or social/economical status. Daily training activity for each sport, sex and ages. A trainer is present for the kid’s team.

· Give the youths inspiration to take own initiatives to affect their situation. Also giving them an increased opportunity to understand their rights by creating a meeting place for their ideas. This will also create the opportunity to find more key-persons for LEO.

· Prove the women’s right to have an active life outside home. And in the long run increase the women’s right of freedom and to take initiative.

· Create one of the best sport facilities outside Kampala.

· Create a well functioning democratic organisation.

· The educations does not only result in a stronger LEO, it also gives the youths a unique opportunity to get tools how to make contacts or questioning in the future.  

· Increase the feeling of belonging to the club. This increases the security and safety for both the club and for the members. 

· Increase the understanding between sports and local problems like HIV/AIDS and alcohol. Give the youths tools to get away from destructive behaviour by them selves.   

· The opportunity to identify sports talents, which can open new opportunities for these young people. 

Indicators to measure the project
· The number of persons who have membership in the club.

· The number of girls respective boys.

· The numbers of mixed teams with boys and girls (most by the young members) and different religions. This will be possible with the trainer’s presence- list and by forms for the members to fill in.

· The numbers of girl’s respective boys who are active in the club, this will be noted by the trainer.

· The numbers of competitions every member is participating in and the results.

· Reports of how the income generating project has been working to evaluate if its economical effective.

· Questionnaires for all the members to see the level of knowledge and reflections from the seminaries and education.

· By registries results, competitions and trainings we can see the progress the club is doing in sports. And this together with other indicators will show if the club is developing in a positive way.

· By arrange a big tournament and invite teams we will have a good chance to see if the court is suitable for this kind of arrangements.

· Through the contact between SVEO and the board of LEO we will quick get a feeling if the organisation education and other work has been giving any results of knowledge.

· The board of LEO shall give a short report of what is done every month. They shall also document the work in the project with a camera. A dialog between SVEO and LEO is continual. The project will be followed up by SVEO after half the time by a journey to Uganda. Österlens folkhögskola have also applied for money to send three youths on practice in Mbale during the autumn of 2008. 

9. Activities

Through Österlens Folkhögskola there are two people doing their practice in Mbale during the autumn 2006. These two can be a good help in preparing the project, like finding capable persons to hold lecturers. Otherwise the project will be organised by the board of LEO but carried out by different members responsible.

Efforts:
· Association-education for the board. Educators from Uganda.

· Leader- and referee-education for the responsible from each sport; basket, football, volleyball and netball. The education will be for both girls and boys and the educator from Uganda.

· Seminaries for girls. Female educators from Uganda will inspire the girls and give them tools to prove their rights to spare time activities. The educators can be women from different NGOs and talented sports-women. Just by encourage the women and the girls you proving their rights for activities outside home.

· Youth seminaries- sports and development. There will be two seminaries that will give the members of the club a theoretical background for the connection between sports and development. It will also bring up subjects as HIV/AIDS and destructive youth problems.

· Training seminaries. While the small children has a trainer from the club the youth-teams from every sport will get four training-opportunities together with a professional trainer that comes and visit LEO.

· Arrange tournaments in all the sports.

· Let the teams from each sport register for regional and national competitions. And support them with travelling and living during the competitions.

· Spread information to the inhabitants of Mooni by having open meetings and for example put up posters.

· Start cooperation between LEO, the churches and the mosques.

· Increase the security by renting a larger and safer premises for the Club. This will also be used as a meeting-room and as a place where invited teams can stay during the visit. The premises will be catered with computer, telephone, Internet and a power generator.

· Start up income generating projects. By develop the premises for the club we create opportunities to generate money. There are lack of computers and Internet in the area and a need of an Internet café because many people have their relatives in another towns. This could be a good business for the club. The effort is also to buy fifteen bikes so LEO can have a rent-a-bike business. There is a need of that kind as well and it’s an easy way to get an income.

· The court will be material strengthen. 

· Make a purchase of material that will make it easier for the clubs administration work.

· Make a purchase of sports-material.

· Print out member-cards and buy clothes for the teams to train and play games in. 

· Pay some small amount to the trainers and the ones working foremost with the project. This will also cover travelling-expenses. 

· SVEO will hold lectures in sports clubs in Sweden and give opportunities for culture exchange between Sweden and Uganda. The exchange will first and foremost happen through knowledge, photos and letters.

 10. Organisation development 

The project in itself is to strengthen LEO as an organisation. This will happen through increased knowledge, better administration and better material-equipments for the daily work within the club. An organisation that’s founded and driven by young people strengthens their self-confidence. LEO is not finite to a small group of people. It involves the whole village. All the knowledge, experiences and different sight of example women/girls-role that the youths get will be spread out in the society. Sports is also teaching the youths important democratically principals, like giving and taking and the need of cooperation for a common goal. LEOs democratically structure is by itself strengthening. This kind of structure is very rare in sports clubs in Uganda, where many clubs is not democratically at all. The contacts with authorities and other organisations (both local and international) and the work they do within the club are developing for the young people and their roll as civil actors through LEO. These tools can be useful in the future when these people having different rolls and acts in the civil society. By being the only big forum outside the religious meeting places LEO can also act as an important roll in other areas than sports. 

LEO is giving SVEO experiences to use sports as a tool to promote democracy and equally rights. The project is also increasing SVEOs insight in the problems around democratically organisations in Uganda. SVEO is also working through LLTTP (Laupa-Luning Table Tennis Project) with similar goals as for this project. Because the cooperation between LEO and SVEO will intensifies through this project, SVEO

will be stronger and more members in SVEO will be active. The sports club in Sweden will be stronger through the experience of cooperation with a club in the south and also giving them a broader contact net.  

11. Gender analysis

Both girls and boys are affected by the problems building a sport association because of uncertainty of the law, economical insecurity and the states low prioritisation. Both girls and boys lose on the gender order. The consequences of the gender order are larger for girls. In practice this means that women are tied to the home and less encouragement to girls organising. Their liberation is an important factor for development. Males have more possibilities and rights to freedom, initiative taking and self-conscience and opposite to these women are raised in to a passive citizenship.

The patriarchal structure within Uganda results in that young females, in society such as in their family, are exposed to more obstacles than males. The girls are prioritized last for example when the school fees will be paid, are much more bound to the limits of the home, which means that their possibilities to create a own life with good conditions are reduced drastic compared to males in the same age. The problem around young mothers a large, because of the high number and large negative consequences for the female. At places where youths comes together voluntary is it most important to inform about HIV/AIDS and to deal with preventing matters and inform about how to get an infection and how to avoid it. Though out the members share their knowledge with each other gives them a possibility to change to a more secure lifestyle. The common view of women sexuality, and their lack of right over their own bodies have a clear connection to the work with HIV/AIDS. Through sports, the club will struggle against sexual harass and outrage and give women right to own and decide over their own bodies.

Women and girls have been underrepresented at the planning of the project. But no difference has been made. There is an existing need of active encouragement and thereby legitimise the right to freedom. Practical needs are provided for by both sexes through exercise, interplay and possibilities to discuss and realize ones thoughts. Further more provides their needs by an equal interplay between the sexes. By making youths common creation possible, will their self-confidence raise and opens a natural base for equality.                 

12. Prerequisite and risks

The most determining factor for the project to succeed is already there; ideas which are deeply rooted within the community of Mooni. The youth has given their support and so have also the local authorities, the school and the church. A discussion between LEO and the other concerned took place every day in the two first months of the cooperation. We haven’t seen any major conflicts of interests during these three years of cooperation. A sports club is not competing with other companies or organisations. The goal to create a more open society doesn’t cause any conflicts with other actors since for example the religious fundamentalist ideas are few. One problem can be the resistance against social changes, like the girls participation in the club. Today though, there is a good dialog between the parents, the churches and the inhabitants of the community, that should prevent or at least minimise the problem. For the project to succeed its important to make the parents feel involved and maintain the cooperation and the discussions with them. Other factors that are good for the sports club is that the relations with the local authorities are kept good, since their support is of great value for the projects progression. LEO must be able to provide material and coaches for every discipline and also keep the court in good condition.

The determining factor that can create obstacles is that key persons initially disappear. The risk of this is considered small since these people have worked together for a long time. The opening phase will also be short and with spreading of responsibilities to different key persons. Theft or loss of material caused by lack of security would make the project harder. This wouldn’t stop the project though, since the major part of investments is made on knowledge and non-moveable material like the basketball court. There is also a possible risk of members and players losing interest due to lack of material. Parents taking their children out of LEO would also be an obstacle for the project.

The project has none negative impacts on the environment. The social climate on the Nashibiso Primary School would improve considerably.

The trend towards global antagonism between Islam and Christianity, created by fictive antagonism, has not yet reached Mooni. SVEO has however seen a slight indication of fundamentalism foremost from the Christian society. A future conflict is mostly conceivable in the light of the state of the world antagonism. A common work, with joy and sports in focus, is mostly important to prevent religious and social antagonism. LEO fills the gap between social and economic al classes. The initiative to start up LEO came throughout cooperation between youths and the local church, just to create a good relation between different groups in Mooni.

SVEO cannot see that possible future antagonism would come so fast that it would be a risk during the developing/build up phase of LEO.

13. Resources, management, sustainability and a specified budget.

The human resources who are needed are within SVEO and LEO. LEO will do the practical work, but representatives will be in Mooni. Even teachers from the cooperating school NPS have shown a big interest to be a part of the project. Through the project more people will find interest to participate in the project, which is resource full for the LEO.

This is the working and active board of MSC today:
Ngotowa Gerald, chairman

Malele James, vice chairman

Malele Sarah, secretary

Namboyo Isaiah, vice secretary

Busigu Michael, treasurer

Dembula Robert, member

Nandudu Davina, member

Kwaga Martha, member

All material and services will be bought, as much as possible, locally and SVEO will partially give money when its needed and planned. If the needs are changed during the project, a dialogue will be made between SVEO and LEO. After the project, LEO will own all material. All investments during the project will be useful for LEO even after the project. The project will not be financed by other means other than SIDA/Forum Syd. LEO will set up an income generation project but its profit will be of no significance in this context. 

LEO has got a broad support from the local citizens and the project has therefore a good sustainability. 10 % of the project cost (a requirement from Forum Syd) will be collected through an autogiro account from Twiga members. 

14. Certificate from the authority

SVEO and LEO have had a dialogue with the local councils and youth councillors. A dialogue has also been made to Nashibishu primary school.

Official certificate is attached.

15. Follow up and evaluation

The board of Mooni shall every month give a written report about what has been done. Its quantities content will include purchases of material and services and a report of girl’s respective boys in different sports in the club.

Qualitative indicators follows up through a dialogue between LEO and SVEO and through quantities questionnaire. This will be done when SVEO is in place during summer 2007. Through a close cooperation between SVEO and Osterlen folk high school, there will be possibilities to make field studies. Smaller evaluations will be done regularly during the project. 

Indicators to measure the result are gathered by SVEO. SVEO and LEO to get a good material for the evaluation will comment this material. The board of LEO and its members will do a final evaluation during the annual meeting 2008. All those who have participated in the project from SVEO will do addition to this.  

